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Invest in your business - invest in your staff

Your staff can often be one of the most valuable assets in your business. By investing in training, and
taking the time to develop their skills, you will find that they not only feel valued as team members
but it can also improve know how and the ability to adapt in unknown or new situations.

Although up-skilling is not always a low cost solution, it’s important that it's viewed as an investment
in your business. Some of the benefits to up-skilling include:

§ Staff retention - employees who are given ongoing training feel valued and tend to remain
loyal

§ Improved quality and productivity - providing staff with the skills to deal with more challenging
and potentially unexpected tasks

8§ The flow on effect - motivated employees have a more positive attitude and this can influence
other members within your team

Staying competitive - with a great team behind you, you have the potential to become the best in
your market

There are many organisations now providing staff training programs throughout New Zealand.
Before embarking on a training initiative, do your research. Ask yourself what you think would
benefit your team and start from there. Take the time to invest in your staff and you will not be
disappointed.
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